
Setting a goal is easy, but reaching it could be a 
challenge especially if you are unsure which actions we 
need to take. In this module, we will talk about how 
you can reach your goal through the changemaker 
journey map, visualising your goal and analysing the 
feasibility of your goal through the SMART criterias, and 
identifying the steps you need to take to reach your 
goal.
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BUILDING YOUR CHANGEMAKER 
JOURNEY MAP

●
●

I N T R O D U C T I O N 

O B J E C T I V E
The aim of this module is to guide you in your changemaker journey through a 
series of self-reflection and visualization of your goals. This will help you realize 
the steps you need to take to become a changemaker and why those steps are 
crucial in your changemaker journey. This will also challenge you to grow and move 
outside your comfort zone to discover new things and develop your skills to reach 
your goals.
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Changemaker Journey Map
A changemaker journey map is a step-by-step guide that will lead you to become a 
changemaker. It shows you what significant steps you need to take in your changemaker 
journey.

In this lecture, we have identified 4 points to become a changemaker: Spark, Step, 
Statement, and Shape.

● Spark - the spark is your reason or inspiration why you want to become a 
changemaker. It could be a problem you have identified in your community, 
being inspired by people around you, or your passion.
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● Step - step is your first action. After you have identified your spark, you need 
to take a step to create answers or solutions to the problem.

● Statement - these are the statements or words of affirmation and 
encouragement. These might come from your families, your friends, or anyone 
impacted by your action. These validations will serve as an inspiration for you 
to continue with your journey.

● Shape - this is the stage where you design a concrete solution to address the 
problem. You can build or expand your team and work on fundraising activities 
or other methods to raise funds for your project.

Visualising Your Goal

Setting a goal is important in your changemaker journey. It gives you a visual of what 
your future might look like. It also gives you a sense of motivation knowing you have 
somewhere to be. In this lecture we have identified the characteristics of a good goal 
through the SMART (Specific, Measurable, Attainable, Relevant, and Time-bound) 
criteria.

● Specific - a goal should be well defined and clear. It should answer the 5 Ws 
question. What is to be accomplished? Where should the goal be achieved? 
When do you want to achieve your goal? Who is involved? And why do you want 
to achieve your goal?
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K E Y  T A K E A W A Y S

● A changemaker journey map will guide you in your changemaker journey: Spark, Step, 
Statement, and Shape.

● A good goal has 5 SMART criterias: Specific, Measurable. Attainable, Relevant, and 
Time-bound.

● In order to reach your goal, you need to have a positive mindset, identify which skills 
you need to reach your goal, and develop the identified skills.

● Measurable - a good goal should be measurable. It should allow you to recognise 
whether you are making a progress or not. It answers the questions: How many? 
How much? And how will I know if I succeed in my goal?

● Attainable - in setting a goal, you should make sure that it is achievable or 
attainable given the resources you have at hand.

● Relevant - a good goal must be relevant to your other goals and long-term plan. This 
point is to ensure that the identified goal matters to you.

● Time-bound - a good goal must be time bound so that you will have your deadline 
and know what you should be focusing on.

Identifying the steps to reach your goal

Setting a goal is important as well as identifying the steps how you can reach your goal. 
The steps to reach your goal are relative to what your goal is because different goals 
requires different skills. Nonetheless, in this lecture, we have identified a general rule as 
to how you can reach your goal.

First is to work on your mindset. Having a positive mindset towards your goal because 
you need to be confident and decisive about your ideas. Second is to determine the 
skills you need to reach your goal. And third, develop the skills you need to reach your 
goal.

You can develop your skills through classes, taking part in community activities or even 
volunteering in organisations with the same goal as yours. It will not only hone your skills 
but also give you new ideas and perspective.
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C H A N G E M A K E R   C H A L L E N G E

● Beginner: Draw your own own changemaker journey map using Spark, Step, 
Statement, and Shape.

● Intermediate: Write down your goal and examine if the 5 SMART criterias apply to 
your goal. If not, why? 

● Advanced: List down the actions/skills you need to take to reach your goal.
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We would love to check out your progress. 
Share your changemaker journey via social media and tag us! 

Don’t forget to hashtag #LeadforOurPlanet

youthforourplanet.com

O P T I O N A L   M A T E R I A L S

F A C I L I T A T O R 

After watching the video of the 
module, we encourage you to 
think, reflect and learn about the 
following questions:

1. What encouraged you to 
take part in environmental 
action?

2. Why do you want to take 
part in climate change 
solutions actions, and 
what do you want to 
achieve/what is your goal?

3. Are there any steps you 
are taking at the moment 
to reach your goal?

Changemaker Journey. Ashoka Youth Venture.

SMART GOAL: How to make your goal achievable.

Geo-6 for Youth. UNEP first fully interactive e-publication 
written by youth for youth to engage, educate, and lead 
youth towards environmental action.

45 Fundraising Ideas that Work for Any Organization or 
Cause. Fundraising ideas for your initiatives

How to raise money in 5 easy steps

Watch Path of the Changemaker

https://www.instagram.com/letsreinventnow/
https://www.youtube.com/channel/UCh26gfGcouwm6h1sE5IDEBg
https://www.linkedin.com/company/letsreinventnow/
https://twitter.com/letsreinventnow
https://www.facebook.com/LetsReinventNow/
https://www.instagram.com/coalitionwild/
https://twitter.com/CoalitionWILD
https://www.facebook.com/CoalitionWILD
https://www.instagram.com/wwf_uk/
https://www.youtube.com/user/WWFunitedkingdom
https://www.linkedin.com/company/wwf-uk/
https://twitter.com/wwf_uk
https://www.facebook.com/WWFUnitedKingdom
https://www.instagram.com/LowCarbonCity/
https://www.youtube.com/channel/UCCYvUeHPfyGyVcvQAYZu15g
https://www.linkedin.com/company/low-carbon-city/
https://twitter.com/LowCarbon_City/
https://www.facebook.com/LowCarbonCity/
http://youthforourplanet.com/
https://static1.squarespace.com/static/5b4ce0ef25bf02418c85ea24/t/5c8927c0e79c70b3ac65ee94/1552492499075/Changemaker+Journey+for+young+people.pdf
https://www.mindtools.com/pages/article/smart-goals.htm
https://www.unep.org/resources/geo-6-youth
https://blog.bonfire.com/fundraising-ideas/
https://blog.bonfire.com/fundraising-ideas/
https://www.gofundme.com/c/blog/how-to-raise-money
https://youtu.be/c7ziFOJ6pww

