
We live on a planet with over 7 billion people with 
a diverse scope of challenges from climate 
change to policy making, and as individuals, we 
often ask ourselves, how can we make an impact 
and can we really make a difference? Does our 
individual action really matter? We will try to give 
answers to this questions in this module.
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REALISING YOUR IMPACT

●
●

I N T R O D U C T I O N 

O B J E C T I V E
The aim of this module is to help you understand how to make 
an impact on an individual level, in an organisational level, and 
a policy level. You will learn what it means to realise your 
impact and the different steps you need to take in each 
context to successfully implement climate actions.
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Individual Level
The environment is a very broad subject. It covers everything from humans to food to 
biodiversity to pollution etc. As changemakers, we may want to make an impact on 
everything. However, this can be inefficient. Instead, you need to do is to find your focus 
in order to maximise your impact on the world around you.

Once you have found your focus, you need to realise how you fit into the broader 
society. You may be an individual but we live in an interconnected society. Our individual 
action does not only end within ourselves but it can also have an impact on the people 
around us. Understanding how you fit into society is important to recognise what kind of 
impact you can make.

Lastly, brainstorm what actions you can take to truly make an 
impact. What can you do? What change can you make? What kind of 
support you need? Who will be involved? And has someone have 
done it before?
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Organisational Level

Young people often feel like they do not have voices or their opinions will not be heard in an 
organisation as they are fairly junior compared to other experienced professionals. However, 
it is wrong to make those assumptions. Young people like you can make a huge difference, 
you just need to understand how.

The first step is to build your credibility. You cannot achieve change within an organisation 
as an outsider. Especially as a young person, there are a lot of stereotypes. Therefore, you 
need to prove your worth by doing your tasks well and being part of the team. The second 
thing is to do is research and observe how the organisation operates. You will need to 
understand how things work within the organisation to have a better grasp of what needs to 
change. Lastly, talk to the right people in the right language. Inspire people around you and 
get in front of the decision makers.

Governmental Level

Politics is a very complicated domain. There are a lot of different people people with 
different agendas or priorities. Therefore, as an individual, ask yourself how can you make a 
difference at a policy making level? 

First is to find the right person to talk to. It may sound an easy task but it is actually hard to 
find the right person. There are the politicians and the civil servants. Politicians are the 
people you vote for. They will most likely listen to you because it is part of their job. 
However, they do not have the technical expertise, they might know some things but not a 
lot. And there are the civil servants, they are the people working in the background to 
develop policies and they have the technical expertise. 

Second, once you find the right person, be clear on what you want to propose and be 
constructive about it. Politicians and civil servants often hear criticisms and not solutions. 
What you will need to do is to offer solutions. Give examples and other resources about 
where a policy or program is being implemented including the costs and benefits of the 
overall solution.

And third, be human. We often forget that policy makers are human too. Be understanding 
and compassionate about how they feel and empathise with their needs because at the end 
of the day, we are all humans.
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K E Y  T A K E A W A Y S
● In order to fully realise our impacts, we must first 

find out what we are most passionate about and 
focus on our passion.

● We live in an interconnected society therefore the 
impact of our individual actions does not end 
within ourselves. We have our certain spheres of 
influence. 

● You can use a Spider map to help organise your 
thoughts when brainstorming normally for a single 
theme or topic, for example: writing stories, 
papers, and research brainstorming

● You have to build your credibility and earn people’s 
trusts.

● Do not forget to be humane and compassionate 
towards other people no matter what their position 
in the society.

C H A N G E M A K E R  C H A L L E N G E

● Beginner: Using the space below, create a spider map of your sphere of 
influence

● Intermediate: Think of an environmental topic you feel passionate about 
that is under threat, and an action you want to take to to support that topic. 
What are 3 benefits that will come from the action you want to take?

● Advanced: Write down one action you can take today, one action you can 
take this month, and one action you can take this year that will contribute 
to a cause you believe in. Carry out these actions and help us follow along 
by tagging us on social media!

Sample Spider Map



Eleni is the co-founder and commercial 
director at Sintali, a company that 
quantifies and verifies the 
environmental impacts of decisions and 
help organisations map out the road to 
net zero. Prior to Sintali, Eleni worked

at Thinkstep (now Sphera), a sustainability and software firm, where she led the sales 
and marketing for the UK and managed the EDGE Certification program. In 2018, Eleni 
founded Climate Four, a platform that provides individuals with necessary tools to take 
climate action. Eleni is also a trained Climate Reality Leader and a Global Shaper in the 
London Hub.
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We would love to check out your progress. 
Share your changemaker journey via social media and tag us! 

Don’t forget to hashtag #LeadforOurPlanet

youthforourplanet.com

O P T I O N A L   M A T E R I A L S

F A C I L I T A T O R 

After watching the video of the 
module, we encourage you to 
think, reflect and learn about the 
following questions:

1. What type of climate action do 
you find most inspiring?

2. Who do you look up to in the 
climate action realm? Why?

3. If you could only take one 
action and have it succeed, what 
would you do? Why?

Youth to Power:  Your Voice and How  to Use It.  Jamie
Margolin.

Climate change action: We can’t all be Greta, but your 
choices have ripple effect. Justin Rowlatt. 2019. BBC 
News.

9 things you can do about climate change. Imperial 
College London.

Engaging Youth in Policy-Making Process. OECD 
iLibrary.

Eleni Polychroniadou
CO-FOUNDER, SINTALI

UK / GREECE

https://www.instagram.com/letsreinventnow/
https://www.youtube.com/channel/UCh26gfGcouwm6h1sE5IDEBg
https://www.linkedin.com/company/letsreinventnow/
https://twitter.com/letsreinventnow
https://www.facebook.com/LetsReinventNow/
https://www.instagram.com/coalitionwild/
https://twitter.com/CoalitionWILD
https://www.facebook.com/CoalitionWILD
https://www.instagram.com/wwf_uk/
https://www.youtube.com/user/WWFunitedkingdom
https://www.linkedin.com/company/wwf-uk/
https://twitter.com/wwf_uk
https://www.facebook.com/WWFUnitedKingdom
https://www.instagram.com/LowCarbonCity/
https://www.youtube.com/channel/UCCYvUeHPfyGyVcvQAYZu15g
https://www.linkedin.com/company/low-carbon-city/
https://twitter.com/LowCarbon_City/
https://www.facebook.com/LowCarbonCity/
http://youthforourplanet.com/
https://www.bbc.com/news/science-environment-49756280
https://www.imperial.ac.uk/stories/climate-action/
https://www.oecd-ilibrary.org/sites/9789264283923-10-en/index.html?itemId=/content/component/9789264283923-10-en#:~:text=Youth%20participation%20in%20policy%2Dmaking%20processes%20is%20an%20action%2Doriented,resources%20that%20affect%20their%20lives.&text=Often%2C%20participation%20and%20civic%20engagement%20are%20used%20interchangeably.

